Software Strategy Ltd.

/\ Software Strategy exists to help companies improve their

software development activities and better serve their core
business with better products.

Training Courses

All training courses are available for private delivery on client site and include:
* Foundations of Agile Software Development using Scrum
* Foundations of Agile Software Development for Business Analysts

* Applying Lean thinking to Software Development: Including an
introduction to the Kanban Method

* Requirements and User Stories for Agile Development

* Test Driven Development (C++, Java, C#)

Several courses are offered as open enrolment in association with partners in
the UK and elsewhere in Europe. An up to date list of scheduled courses is

available at: http://www.softwarestrategy.co.uk/training/public.html where
you will also find a full list of courses and more details.

In addition custom courses can be created to meet specific requests.

Services
» Advice on how best or organise the software development process.

» Coaching for development teams adopting Agile and Lean development
methods.

» Consulting on software requirements and delivery.

Allan Kelly

Software Strategy Ltd. founder Allan Kelly is a writer
and regular conference speaker on Agile development
and business alignment. He is the author of the book
Changing Software Development: Learning to be Agile

(2008) and is currently working on a book of Business Development
Strategy Patterns. He holds BSc and MBA degrees, is vear TN A o1 .«
an experienced software engineer as well as a
qualified Project Manager and Product Manager.
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Contact

Website: http://www.softwarestrategy.co.uk
E-mail: contact@softwarestraegy.co.uk
Telephone: +44 773 310 7131




